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Rick Steele makes a passionate case for a
more community-based system of man-
aged health care with the overall goal of
decentralization of services and the expec-
tation that this will result in lower costs
without lowering of services.
Drawing on his long and rich experi-
ences as a practicing physician in Den-
mark and with public health training in
the United States, Rick Steele has a broad
perspective on the various forms used for
delivery of health care in both Europe and
the United States. He finds both positives
and inadequacies in the delivery of health
care in both continents and makes specific
proposals for the development of a man-
aged care system which is responsive to
local needs and consists of an amalgama-
tion of health and social services. This pro-
poses that much of managed care delivery
be done at the local level, and that this can
be accomplished if communities set prior-
ities, work to coordinate service, and pro-
mote inter-sector cooperation. He repeat-
edly emphasizes the problems that result
when medical care is not adequately coor-
dinated with social services. The result of
failure to integrate health and social ser-
vices delivery is both increased costs and
reduced patient satisfactory and care.
Steele provides chapters on staffing and
development of a model program with spe-
cific suggestions for implementation and
evaluation. These are presented with a clear
understanding that an optimal system must
be responsive to local needs, which will not
be the same in every community.
This book is a must read for anyone who
is concerned about improving health care
while at the same time reducing costs.
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